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+ the most 

important of all

Building our future together.

Future Fund Sitra  

1. A gift from Parliament to the 50-
year-old Finland. Still under the 
direct control of the Finnish 
Parliament.

2. An independent future house: a 
futurologist, visionary, developer, 
experimentalist, financier, partner, 
trainer, and networker.

3. The aim is the successful Finland of 
tomorrow, the vision is the next era 
of well-being – a fair and 
sustainable future. 

4. Funded by returns on endowment 
capital and capital investments.

5. The vision is implemented by three 
themes and hundreds of projects.



1. addressing well-being in a holistic way;

2. adjusting to planetary boundaries;

3. empowering individuals and communities;

4. moving to a regenerative and collaborative 
economy;

5. building competencies for a complex world;

6. developing inclusive and adaptive governance.

7. There’s a wide-spread awareness of potential 
future developments in Finland

8. Sitra is a nationally and internationally recognized, 
responsible and independent think-and-do-tank

Sitra’s shared goals for societal impact 
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ECONOMY

SITRA’S  FUTURE -ORIENTED WORK

• All Sitra’s work is futures work 
• Sitra produces long-term foresight data and 

studies in anticipation of the future, e.g. 
megatrends and weak signals, and supports 
Finnish society in interpreting and making 
use of this data.

• Sitra also runs foresight projects that are 
more action-oriented, e.g. Timeout – a new 
approach and concept to constructive public 
discourse.

• Sitra coordinates the Finnish National 
Foresight Network together with the Prime 
Minister’s office



The evaluation of the futures work combines

accountability, development and knowledge-creation

How well have the strategic 
choices succeeded? 

What progress has been 
made towards the 
impact goals?

How has Sitra contributed 
to achieving the impact 
goals? 



HOW CAN FUTURES WORK BE EVALUATED?

Case example 



Case: Evaluating the impact goal “There’s a Wide-spread 

Awareness of Potential Future Developments in Finland

What progress has been 
made towards the 
impact goals?

M E T H O D S

Media and document 
analysis
Interviews and workshops
with stakeholders and experts
Surveys, e.g. Futures 
Barometer for Citizens

How well have the strategic choices 
succeeded? 

M E T H O D S
An external evaluation that makes a synthesis of 
the progress towards the impact goal and of 
analysis of Sitra’s contribution to the changes and 
based on them evaluates what has been Sitra’s role 
and contribution in advancing the impact goal. 

How has Sitra contributed 
to achieving the impact goals? 

M E T H O D S

Media, document and big data 
analysis of the public discourse 
on future related topics 
Bibliometric analysis 
Stakeholder and expert interviews 
Surveys, e.g. feedback from the 
product users



1. Horizon 2. Horizon 3. Horizon

80 % of actors are 
interested in the short-
term perspective. 

15 % of actors are 
interested in the 
middle-term 
perspective. 

5 % of actors are 
interested in the 
long-term 
perspective. 

Challenge 1: Is there enough capability to 
envisage different futures in a society that is 
used to having only one truth or direction?

Challenge 2: How can we help the actors tied 
into the first horizon to pursue the other two 
horizons?



Key messages and takeaways

1. Evaluation supports learning and constructing futures 

– Why evaluate futures work and foresight? What value can evaluation produce?

– Evaluation that aims to support strategic management and development should answer the 
question of whether we are doing the right things at the right time. 

– Utilisation of evaluation should be one of the guiding principles throughout the evaluation 
process.

– Evaluation of futures work can support learning and development – co-creation of 
knowledge e.g. impact paths, feedback loops.

2. Evaluation should consider futures capabilities and multiple perspectives 

– Contextual understanding is necessary for analysing the contribution towards impact goals 
and the relevance of strategic choices by the organization.

– Futures work is developing all the time, which is why we must constantly develop new 
approaches and methods for evaluation too. 

– This calls for the use of mixed methods that take account of the nature and dynamic of 
futures work and the systems in which we work.
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