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POWER
• ‘Power to define’ - power and 

knowledge interlock to inform 
contemporary policies and 
actions. (Foucault, 1977) 

• ‘Power to act’ - truth is never 
outside of power or lacking in 
power; is not “the reward of 
free spirits, the child of 
protracted solitude, nor the 
privilege of those who have 
succeeded in liberating 
themselves” instead, it is “a 
thing of this world”. (Rabinow, 
1984)



• Power is not only “juridical and 
negative” but also “technical 
and positive” (Ramirez, 1984) :
If power were anything but 
repressive, if it never did anything 
but to say no, do you really think 
one would be brought to obey it? 
What makes power hold good, 
what makes it accepted, is simply 
the fact that it doesn’t only weigh 
on us as a force that says no, but 
that it traverses and produces 
things, it induces pleasure, forms 
knowledge, produces discourse. 

POWER 
EXISTS 
ONLY 
WHEN IT 
IS PUT IN 
ACTION.

Foucault, 
1982



Power in Action, Power Toward

A shift from coercive 
power to the approach 
that focuses on 
enabling power to 
create positive change



Power of futures 
studies as practice:

• Power For
• Power Against
• Power With
• Power Within



1. Practicing Power For

• Images of the future as “ 
agents of social change” 
(Boulding, 1995, p. 95), a 
place to begin “practical 
journeys of hope” 
(Hutchinson, 1996, p. 210).



Not all futures visioning is equal

• No text is ‘ideologically 
innocent’

• Hegemonic (dominant) 
utopias, dystopias and 
eutopias packaged as ‘the 
real(ist) futures’ or crypto 
utopia

• Marginalised alternatives 
as ‘naïve’ wishful thinking



Personal inspirations, consciously 
choosing futures practice FOR

• E.g. “Gentle” society 
(Elise Boulding); 
“Partnership” 
society/”Gylany” (Riane
Eisler), within “SHE 
futures” (Sane Humane 
Ecological) (James 
Robertson) 



2. Practicing Power Against
“To say something is not true, 
valuable, or useful without 
posing alternatives is, 
paradoxically, to affirm that it 
is true, and so on. Thus couple 
with this negative project [of 
challenging what currently 
exists], or rather, 
indistinguishable from it, must 
be a positive, constructive 
project: creating alternatives.” 

Elizabeth Grosz, 1990:59



Personal inspirations, consciously 
choosing futures practice AGAINST

• Hyper Expansionist Futures 
(Robertson), Cultures of 
violence (Boulding) (includes 
direct and structural such as 
economic and environmental, 
but also psychological and 
epistemological violence), 
Futures based on  
Androcracy/dominator model 
(Eisler)



Conflict Resolution Scenario Method (CRSM)

Making Peace: 
Kosovo/a and 
Serbia.” 
Journal of 
Futures 
Studies (Vol. 
13, No. 2, 
2008), 1-11.

http://www.metafuture.org/library/Making-peace-Serbia-Kosova-Milojevic.pdf
http://www.jfs.tku.edu.tw/


Theoretical Pieces on Peace Futures

https://www.metafuture.org/library-page/articles-by-ivana-milojevic/

https://breathinginout.weebly.com/

https://www.metafuture.org/library-page/articles-by-ivana-milojevic/


CRSM – applied on an organisational conflict

High concern for goals and ideals/principles/rules (by the leader)
“People should be called by their chosen/given/preferred name”

Low concern for goals and ideals
“Does not matter much who calls whom what”

Low concern 
for 

relationships
(by the leader, 
with the staff, 
Lyn and Pam 
respectively)

High concern 
for 

relationships
COMPROMISING
‘Lyn calls Pam Pam’o’ half 
of the time

AVOIDING
‘You can call her 
whatever you like’

COOPERATING
‘What is behind this 
conflict?
Can we discuss together 
how to solve this?’

HARMONISING
‘Please find an 
alternative name she 
is happy with’

DIRECTING
‘You will call her 
Pam’



Office conflict (Qld org. names changed)

 Lyn and Pam
 Lyn calls Pam Pam‘o’
 Pam does not like it
 Lyn says she has trouble distinguishing Pam and Pat who both work at the 

office so calling Pam Pam‘o’ makes it possible for her to know who is whom
 Pam still does not like it (actually she hates her nickname and is upset by it)
 Lyn (and her friends in the office) think Pam is a bit uptight, should mellow 

out
 Pam (and her friends in the office) say Lyn is a ‘bogan’
 Lyn is higher in the organisational hierarchy though not directly Pam’s 

superior
 Pam and her friends engage in passive aggressive strategies
 ‘Team work’ is suffering, the director is not sure what to do with this 

(trivial?) conflict



Conflict Resolution & Solution Method

P wins: Lyn 
calls Pam 
Pam

L wins:
Lyn calls Pam 
Pam‘o’

Withdrawal:
No one calls 
anyone anything, 
or says ‘Hey you’

Compromise:
• Lyn calls Pam Pam

on some days but 
not on others (where 
she is still Pam‘o’)

• Pam starts calling 
Lyn Lyn‘o’

Transcendence:
• Everybody in the office gets ‘O’ or ‘E’ 

at the end of their name
• Everybody gets a random nickname 

for fun
• People in the office wear name tags
• Everybody attends a course in non-

violent communication
• Everybody attends a lecture on 

bullying
• People co-create rules for non-toxic 

work environment
• Transformative leaders teach others 

different conflict resolution styles ;)

MY WAY

YOUR 
WAY

NO WAY

HALF WAY

OUR WAY



Basic tenets of transformative conflict 
resolution (i.e. Transcend method, J. Galtung)

 Interest and needs based approaches (rather than power, 
right or randomness based approaches)

 Requires empathy (with all parties); nonviolence; a 
creative approach (practice of creativity and imagination); 
& moving away from the problem (i.e. past, expectations) 
to the future (where do you/we want to be?)

 Basic Thesis: THE MORE ALTERNATIVES, 
THE LESS LIKELY THE VIOLENCE 

 The Goal: Honest and compassionate response and 
a solution outcome that is acceptable and
sustainable



Practicing Power With



Practicing Power Within



Futures Tales [Forthcoming, 2020]



Conclusion: futures as practice of 
power that reflects ‘moral agency’ and 

‘leads to better futures for all’

1. Understanding that we, as futurists, are not  
independent and objective observers in the 
process of creating social futures, i.e. we stand
for something

2. Speaking against visions that threaten our 
common future

3. Working with others (clients, colleagues, 
worldviews, and with diverse narratives)

4. Being in touch with within: ‘who/where/when’ 
we are, our own ethics and authenticity
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