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Overview :

• Solapur city is located in the south-western region of the Indian state
of Maharashtra.

• It is classified as a 2 Tier and B-2 class city in India, although it is the
49th most populous city in India and the 43rd largest urban
agglomeration (SMC 2017).

• The population of Solapur city is 9,51,118.

• The average literacy rate of Solapur city is 83.88%.

• Hinduism is the major religion in Solapur city with 75.73% followers
(Census of India, 2011).

• The civic administration of the city is managed by the Solapur
Municipal Corporation, which was established on the 1 May 1964.

• The corporation oversees the engineering works, health, sanitation,
water supply, administration and taxation in the Solapur city.

• The Solapur city is divided into 135 wards and 6 zones. The
corporation members also known as corporators are elected by the
citizens of Solapur after every five years (SMC, 2017).



•However, Solapur city has been selected by the Ministry of Urban

Development, Government of India (GoI) as one of the top 10 cities

for developing as a “Smart City”.

•Accordingly, the Local Government Body (LGB) has been prepared

the Smart City Proposal (SCP) a master plan for making Solapur as a

Smart city. As per the Smart Cities Mission Guidelines by GoI.

• In this context, LGB has estimated a number of development plans

such as making of roads, street lights, public garden, adventure park,

sports stadium, bus shelters etc. in the city.

• Furthermore, LGB is projecting smart waste management schemes in

the city. They are also introducing green initiatives like clean energy

efficient solar street lighting and installation of solar panels in public

space etc.



Aim of the Study:

1. The aim of this project is to conduct a qualitative research using a
futures research and case studies methodology to further our
understanding and knowledge of why, what and how to increase
livability and attractiveness in the city core by means of Smart city
Development.

2. By studying past and present approaches and instruments, the study
will develop scenarios and visualizations of how a smart city can be
developed through the active participation of the citizen.

Methodology:

This study uses a three-step methodology of qualitative futures
research.

1. PESTEC analysis

2. Black Swan Method (Week Signal method ) and

3. Scenario



PESTEC Analysis 

Political: 

 Three-tier Governance (Local, State and National)

 Difficult to made changes in legal and regulatory systems

 Heterogeneous and complex formalities

 Conducive policy framework

 Reduce corruption and increase transparency in public work

 But on the other side it may be against politician.

Economical: 

 Cost effective utilization of public amenities.

 Improves local micro economics

 Elimination of low cost substitute items.

 Progressive cost reductions in the public services

 Saving and earning public money



Social :

 Misinformation and poor dissemination

 Refuse improvement by society due to non-involvement of citizen

 Difficult to change the traditional mindset.

 Collaborative work with University, as they work as the knowledge transfer

source.

 Public campaign help to create awareness among the society.

Technological: 

 MIS play an crucial role in promoting participation of citizen in the decision

making process.

 Use of ICT increases frequent engagement of citizen.

 Getting feedback of citizen made easy

 Enables open forum for making suggestions



Environmental :

 Reduce Pollution

 Effective way of waste management

 Eco-friendly environment

 substitute for popular products like plastic

 Motivator for green initiative

Citizen: 

 Built image as a smart citizen

 Economic and social integration benefit to the society

 Contributing the sustainable development



Black Swans Analysis (Week Signals Method): 

It refers to an event that is highly improbable, difficult to anticipate and which has dramatic 

impacts if realised. 

Political  Misguide by the politician for their personal interest.

Economics  Misuse of amenities, services and money by the citizen.

Social  Sudden changes will not accepted by the citizen

Technological  ICT fail to engage citizen.

Environmental  Citizen continues to use tradition non-green products.

Citizen  Society doesn’t want to change the routine life style.



Future Scenarios:

There are three possible future scenarios of Solapur smart city

1. Constructive Scenario

This scenario have very positive approach towards the
development of smart city. It will be achieve the key target set by
the Government.

2. Discouraging Scenario

This scenario is discouraging pathway which is totally opposite
of the previous scenario. The efforts taken by the Government
are adversely implemented; there would a discouraging the
future.

3. Revolutionary Scenario

The Revolutionary assumption is based on the drastic changes
due to the certain situation.
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